Notes from the Accommodation Concern Annual General Meeting held on Friday 19th September 2025, starting at 11am at The Christ the King Church, Deeble Road in Kettering
Trustees:  Sarah-Louise Isaacson (Vice Chair), Kate Exall, Graham Perkins, Barbara Prince, Damian Roche
Attendees: Kayley Baker, Leon Barwise, Lee Barron MP, Wilma Brown, Suzi Brown, Phillip Charles-Rose, Sulina Chatburn, Adraian Cicceri, Mary Devlin, Amy Donovan, Paula Dragota, Ricardo Duarte, Amanda Etty, Kayleigh Evans, Stephen Fenney, Sharon Gardiner, Guy Glennon, Gregory Gordon, Julie Green, Kimberley Halsey, Andrew Hawkes, Chris Holloway, Jen Holling, Ben Jameson, Rebecca Jolley, Ali Jubb, Raj Kaur, Prudence Karichi, Erica Knight, Meg Knight, Keith Loryman, Amy Malaykhan, Cllr Denis Mclean, Michelle McColgan, Yvette Morgan, Theresa Obeng, Victor Ogbara, John Perry, Tim Richards, Callum Sanderson, Janet Saunders, Josh Sears, David Thorp, Samantha Walton, Tim Woodgates, Sharlene Vlahakis.
1. Welcome and Introductions
· SLI, the Interim Chair welcomed attendees and noted the organisation’s continued growth.
2. Apologies
· Apologies were received from Gary Beharrell, Richard Grant, Kamen Lee, Sharon McAsey, Anne Myles-Abadoo, Annabel Nyemecz, Aaliyah Prince, Leone Reed, Nicole Woodward, William Smith and Oskar White were noted.
3. Acceptance of Minutes of Previous AGM
· The acceptance of the previous AGM minutes was proposed by SLI and seconded by DR.
· The minutes were approved as a true and accurate record.
4. Matters Arising
· There were no matters arising from the minutes.
5. Interim Chair Comments
· SLI stated that the Chair role was open for applications.
· Thanks were recorded for the staff and volunteers for all their hard work and dedication.



6. Guest Presentation – Jen Holling Northamptonshire Healthcare Foundation Trust (NHFT): Assistant Director of Business, Partnerships and Programmes
· JH gave an overview of NHFT and the partnership with Accommodation Concern which is contracted until March 2027 for Housing, Debt and Benefits advice, and the following points were highlighted:
· NHFT currently supports 4000–5500 people at any time, with 10–12k contacts with users per month
· NSTEP: target to see clients within 2 weeks
· Crisis Mental Health: 88 beds across Northamptonshire; average 6 admissions per month
· Wait times for crisis 4–24 hours and one Mental Health ambulance in place
· Partnership with MIND (since 2019); Accommodation Concern is embedded in Crisis Cafés and mental health hospitals
· Integrated Response Hub takes 10,600 calls per month
· Major increase in referrals for advice and benefits support
· £1.7m financial gains for service users; £284k in last 3 months
· Over 2300 cases since contract started 3 years ago
· “Fit for the Future” 10-year strategy had been developed
· Three key shifts
· hospital → community
· analogue → digital (1 single record per patient) 
· from treatment → prevention
· Five enabling reforms
· new operating model
· transparency of care
· workforce transformation
· innovation and technology 
· finance and productivity.
7. Financial Overview & Accounts
· GP gave an overview of his role as Treasurer and Trustee and stated that when he first joined the board, the Charity had a £215k turnover but at the time of the meeting was £1.5m.
· GP stated that the growth was a result of the team and the drive of the staff and thanked the whole staff team.
· GP stated that due to the growth, It had resulted In an annual audit of the statutory accounts, which had also led to the recruitment of a Finance Manager to join the Senior Management Team.
· GP stated that he was very happy with the outcome of the audit and wanted to give special thank you to the Finance Manager for all their work on the audit.
· GP also thanked Moore Accountants for their hard work with the audit.
· GP then handed over to Tim Moore and Amanda Etty from Moores to discuss the accounts.  The following was stated:
· 50% increase in the income
· Reserves were £236k which was higher than the set amount of £150k.
· Rental income from the properties was previously only 1% from residents however, this had growth to 4%.
· Every £1 of income, generates a £2 direct benefit.
· TM and AE thanked those Involved with the audit and stated that it had been a learning curve from both sides.
· It was stated that the accounts had an unqualified opinion on all aspects which meant that no concerns were found.
· It was stated that there was no management override of controls.
· It was stated that testing had been conducted and some of the Income should have been in 2024, not 2025.
· It was stated that there were good controls in place and the recommendations included enhancement of controls to ensure finances were 'tight' and that cost, and income should be in the same year.
· It was also stated that the reserves amount needed to be higher than the current set amount.
· BP proposed the acceptance of the accounts, and these were seconded by KE.
8. Election of Officers and Trustees
· SLI proposed that Guy Glennon was appointed as a Trustee, and this was seconded by DR.
· It was stated that SW had stepped down from the Board.
9. Any Other Business (to be pre-advised)
· There was no other business to be discussed. 
10. Interim Senior Directors’ Report
· JP stated that demand continued to rise, and 2,828 people had been supported by Accommodation Concern, he also highlighted the following:
· JP stated that over 2,000 calls were being received in a month
· £4.2m in financial gains returned to community
· 66 beds in supported accommodation
· Over 9% of clients under 25 years old
· 15% from diverse communities
· 85% with a disability/long-term illness
· 62% with Mental Health, Learning Difficulty or Autism
· 70 nationalities
· A “Theory of Change” was developed with staff/clients to guide the short, medium and long term strategy
· JP gave thanks to the funders (NHFT, WNC, Nationwide, SNN, C2C and Desborough Library)
· Tribute paid to Ruth Fitch, former Chair who left a legacy gift
· Feasibility work had been completed for refugee accommodation
· JP then handed over to the Managers for Advice & Tenancy Support to give an update.
· JP stated that he was proud of the team and expressed thanks to the Advice and Tenancy Teams.
Tim Richards - Debt and Benefits Advice Manager:
· TR stated that financial gains were 30% higher than 2024 with the same resources.
· TR thanked the Advice Team for their hard work, on both his and Megan Knight - First Contact Team & Housing Advice Manager.
· TR presented an example client case study.
Kayleigh Evans - Supported Accommodation Manager:
· KE stated that 31 clients had successfully moved on since April 2024
· Supported accommodation had expanded to 17 houses, including Corby, Broughton, Thrapston and Wellingborough
· 2 new houses in the pipeline
· Tenancy staffing team had expanded to 13, with new zone leaders put in place
· Nearly £36k in resettlement financial gains which had been funded by the Thomas Brington Foundation for 6-12 weeks of additional support
· Close work with NNC In preparation for Supported Housing Regulatory Oversight Act that was due to come into force
· KE thanked her team for all the hard work.
11. Hearing the Client’s Voice
· Stories and journeys shared by Phillip and Leon, former clients of Accommodation Concern.
12. Guest Speaker – Julie Green - CEO, Glasspool
· JG stated that Glasspool provided £2.2m (2024/25) rising to £2.7m (2025/26) of funding and stated that Accommodation Concern was one of 50 organisations selected to administer the fund.
· Funding to AC: £55k (2024/25) and £57k (2025/26) with the programme secured for 3 years.
· JP stated that prior to receiving the Glasspool funding, AC had struggled to help clients with flooring and stated that this fund had opened up that support.
· JP thanked Glasspool for selecting them.
· JP stated that the common spend areas for the Glasspool funding was flooring, food, and supermarket vouchers.
11. Looking Forward
· JP stated that looking forward, Accommodation Concern would be focussed on:
· Expansion of supported accommodation
· Prevention for crisis situations
· Partnerships 
· Sustainability and inclusion.
· JP stated that Accommodation Concern had secured funding for digital modernisation.
· JP highlighted that Accommodation Concern would hold its first Winter Ball in November 2025 and stated that he would be really honoured if people could attend.
· JP then thanked everyone for attending this meeting.
12. Closing Remarks
· SLI thanked everyone for attending the meeting, gave a special thank you to the partners of Accommodation Concern and finally, thanked the team for their hard work.  

Meeting closed 12.45pm.
